
The Solution 
Transforming planning with smarter tools, not heavier workloads

Border States selected GAINS in 2016 to transform their planning process 
and then worked with GAINS to develop their machine learning-powered 
Lead Time Prediction (LTP) tool. Delivered as a plug-in microservice, 
the tool integrated seamlessly with SAP without requiring heavy IT 
involvement, accelerating time-to-value by nearly a year.

With GAINS, Border States was able to:

•	 	 Automate purchasing and replenishment workflows across 250,000+ 
SKUs

•	 	 Improve lead time accuracy with AI-driven predictions

•	 	 Rebalance inventory policies across its $600M network

•	 	 Eliminate reliance on manual databases and supplier email updates

•	 	 Free up planners to focus on strategy and supplier collaboration

Within three months, Border States achieved 90% purchase order 
automation, a major milestone that let teams focus only on exceptions 
instead of routine tasks.
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The Challenge 
When manual processes can’t keep up with a $600M supply chain

Border States, one of the top 10 electrical distributors in the U.S., manages 
a catalog of 750,000 SKUs, including more than 300,000 active items 
across 130 warehouses and a $600M inventory network. Despite its scale, 
the company relied heavily on manual processes to forecast demand, 
manage purchase orders, and rebalance stock across locations.

Lead times were tracked in a homegrown Access database, consuming 
significant buyer time and creating blind spots that led to stockouts in 
some areas and excess inventory in others. Their existing ERP, SAP, just 
couldn’t keep up—it didn’t have the forecasting power, automation, or 
flexibility needed to handle a fast-changing industry and rising customer 
demands.

The result? Rising costs, inconsistent service levels, and an overextended 
procurement team.

Border States + GAINS: Award-Winning ROI in 
Supply Chain Performance
Independently Verified by Nucleus Research



976% ROI with payback in just 1.3 months

Border States realized 976% ROI—

payback in just 1.3 months, returning 

$13.50 for every $1 invested.

$21M reduction in inventory  
within 6–8 months

GAINS rebalanced stock across 

the network, cutting excess while 

investing strategically where demand 

required. This freed up working capital 

and improved cash flow.

$4.8M in annual carrying cost savings

By holding less inventory, Border 

States reduced expenses like storage, 

insurance, and obsolescence—without 

compromising service levels.

30% decrease in expediting costs

Better lead time accuracy helped the 

company avoid costly last-minute 

shipments and rush orders.

$40K+ in annual productivity gains

Eliminating manual databases and 

supplier chases gave planners back 

valuable time to focus on higher-level 

strategy and supplier collaboration.

31% reduction in lead time error

More accurate predictions meant fewer 

surprises, giving the team confidence  

to right-size inventory without  

sacrificing service.

65% improvement in lead time accuracy

With AI-powered insights, planners had 

a clearer, more reliable view of supplier 

performance, reducing uncertainty 

across the network.

The Results 
Award-winning ROI and measurable savings across the network

Why GAINS?
The smarter choice for scalable, AI-driven supply chain 
performance

Border States chose GAINS over other providers like SAP 
and Blue Yonder for three key reasons:

1.	 	 Proven ROI, independently verified – Border 
States realized $13.50 in value for every $1 invested, 
validated by Nucleus Research.

2.	 	 Composable architecture – GAINS’ plug-in approach 
delivered advanced features without IT bottlenecks, 
accelerating results by a full year.

3.	 	 Scalable intelligence – With GAINS, one buyer can 
now manage significantly more SKUs, and planners 
have the tools to optimize safety stock confidently 
across the network.

What set GAINS apart wasn’t just the technology—it was 
the way it was delivered. Border States didn’t need to 
wait on an ERP upgrade or bog down IT resources. GAINS 
plugged straight into their existing systems, driving results 
faster and with far less disruption. That rapid deployment 
built confidence with leadership and quickly earned the 
trust of planners. By keeping the focus on outcomes 
instead of complexity, GAINS made AI adoption both 
practical and approachable across the entire organization.
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“We are rapidly changing the game in electrical distribution at Border States by optimizing our inventory to serve 
our customers and our bottom line better, quickening our processes with ML and automation, and leveraging the 
technology and expertise from GAINS. I’ve never been more excited about the future of our supply chain.”  
— Director of Procurement Operations/Purchasing at Border States

To MOVE FORWARD FASTER, visit
www.GAINSystems.com


